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Inter Office Review of Active Projects  


Date:
May 1, 2000

Reviewer:
VP – Enterprise Project Management
Location:
Los Angeles – Redwood office
<Client Project>Assessment

The overall status for <Client Project>Web sites is expressed in terms of the Risk Levels associated with key project measures:


Project Measure
Project Measure is at Risk Level
 (High, Medium, Low)

Scope
Low

Schedule
Low

Revenue Collection
Med

Resources/Staffing
Low

Future Phases
Low

Estimates/Forecasts
Low

Business Case Achievement
Med

OVERALL Project Status 

Status Description: The project sponsor is a very reasonable and rational businessperson who understands the efficiencies gained from working with a capable business partner. He appreciates the expertise of the combined Rare/Evit team. A set of eight Web sites, designed and implemented by Evit based on the PostActive backbone, are maintained by Rare as the <Client project>. This will continue uninterrupted until a new site or set of sites is put in place (if this is determined to be the plan).

Prior to the acquisition of Evit, Rare had established a relationship in which they recommended a new Web initiative. Rare completed a strategy, and was in the process of Exploration when <Client> went through a reorganization initiated by their new CEO, Douglas Peabody. All work associated with this initiative is now on hold, pending review of <Client’s> online goals and strategy.

Concurrently, <Client Project>is interested in creating a common asset management system from which to publish both printed and online content. This may involve an evolution away from PostActive to a more robust system, which is currently being investigated.



<Client Project>Web sites Project Evaluation/Review

Detailed Project  Review Questionnaire



1.
Current Scope of Project (describe or attach): 

 <Client project>   maintenance – Maintenance involves monitoring the servers for load issues and backing up content as needed. It also includes the preparation of weekly custom reports from traffic statistics generated by WebTrends.

 <Client project>   work orders – Changes and additions to the sites are made as requested.

 <Client project>   trouble tickets – Rare corrects problems that occasionally arise which have caused the site to crash or content to be displayed incorrectly.

 <Client Project> Web initiative – Rare was contracted by <Client> to provide a strategic recommendation for the creation of a publicly traded online presence that would replace the existing <CLIENT PROJECT>. Once complete, Rare entered into Exploration to begin the implementation of this strategy. 


Situation and Complications: 

 <CLIENT PROJECT> maintenance – Tracking site traffic using WebTrends software has been very time consuming, resulting in more time being spent than is covered by the maintenance agreement. Server backup is a high liability risk, due to loss of revenue possible if content were lost.

 <CLIENT PROJECT> work orders – no issues.

 <CLIENT PROJECT> trouble tickets – no issues.

 Web initiative: Exploration – scope of exploration was poorly defined; resulted in several changes in direction. 


Resolution: 

 <CLIENT PROJECT> maintenance – code is being reprogrammed to provide better “hooks” for WebTrends, which will hopefully enable more automated generation of traffic reports. A new contract with <Client> will require them to use their hosting vendor (Exodus) to provide backup services.

 Web initiative: Exploration – project is on hold midway through Exploration following <Client> online department reorganization and re-prioritization.



2.
Will Target Dates Be Missed? no


Situation and Complications:


Resolution:

3.
Project Revenue:  

 <CLIENT PROJECT> maintenance – a monthly retainer of $15,000 covers the cost (at rate of  $120/hour) for a dedicated team to be available to provide maintenance services and other work required.

 <CLIENT PROJECT> work orders – estimated and billed on a time and materials basis (at rate of $169/hour)

 <CLIENT PROJECT> trouble tickets - billed on a time and materials basis (at rate of $169/hour)

 Web initiative: Exploration – fixed cost of $600,000; followed by execution of four sites for an additional $655,000 for a total of $1.255MM


Collected:  

 <CLIENT PROJECT> maintenance, work order and trouble tickets – in transition from Evit has not been invoiced for last few months

 Web initiative: Exploration – 

$381,615 accrued                                 $300,000 collected at beginning of project

o $119,869 will be written-off                     $261,746 accrued

      $261,746 accrued                                   $38,254 of the original payment unused.


Outstanding: 

 <CLIENT PROJECT> maintenance, work order and trouble tickets – Confirm that outstanding invoices have been sent to <Client>. Renegotiate professional services agreement to better conform to Rare rate structure.

 Web initiative: Exploration – Since the work is under reconsideration, the original contract totaling $1.255MM will be terminated; determine what will be done with unused portion of original $300,000 payment. Draw up a new contract once the new project is defined.

     Expected Revenue Collect vs. Actual  (%):  

 <CLIENT PROJECT> maintenance, work order and trouble tickets – 100%
 Web initiative: Exploration – 50%



4.
Resources Currently On Project (IT, Creative, Designers):

 <CLIENT PROJECT> maintenance, work order and trouble tickets – Design Tech (10%), Technology (20-40%), Creative (5%)


Resources Still Needed for Project: none


Resolution: 



5.
Plans for Next Phase?  On hold pending client’s decision re. next steps


Any lag time between end of phase and start of next phase?:


Resolution:



6.
Are There Estimate or Forecast Problems? no


Situation and Complications:


Resolution:



7.
Business Case Achievement Problems? no


Situation and Complications:


Resolution:

Additional Risks



List Any Major Risks Other Than Those Described in Previous Section:

1.
Risk: <Client> may choose not to proceed with Rare in creation of new online initiative for various reasons 


Impact: Rare will not collect the original $1.255MM as planned.


Mitigation Strategy: Rare will meet with Pat Garvey after his consideration of future plans to determine how Rare can best serve <Client’s> needs.
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