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Exploration Phase Process

Phase: Exploration – Project Definition and Evaluation Kick -Off

Project Launch ::
Process Description
Preliminary definition of the project, resulting from initial meetings with the client. 

Required (Y/N)
Y

Owner
Solutions Partner (SP)

Participants
Tech Lead (TL)

Design Tech Lead (DTL)

Information Architect (IA)

Content Strategist (CS)

Project Manager (PM)

Client Assurance (CA)

Tasks Performed
Project Brief (SP)

Project Plan (PM)

Estimated Hours Per Resource


Estimated Duration


Internal Q/A Approach
Participation and review by all departments before submitting to the client

Client Involvement (eg: client resource required, client information required)
Industry Overview

Business Overview

Business Objectives

Project Objectives

Project Success Metrics




INPUTS


Deliverables produced in prior processes
N/A

OUTPUTS


Deliverable names
· Project Brief

· Project Plan

Phase: Exploration – Project Definition and Evaluation Kick –Off

Project Launch :: OUTPUT DELIVERABLES
Deliverable Name


Project brief

Deliverable Owner
Solutions Partner

Participants
NA

Reviewers
NA

Deliverable Description
Synopsis of industry, business and project overviews and objectives, which may be provided by the client in written form, derived from initial interviews with them and/or from independent research.



Template


Examples


Client Involvement (review, signoff, n/a)
Signoff




. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Deliverable Name


Project Plan

Deliverable Owner
Project Manager

Participants
TL, DTL, IA, CS, VD, CA

Reviewers
SP

Deliverable Description
Initial schedule for Exploration, including internal milestones and team members. Will provide the client with a list of Exploration phase deliverables and the dates these will be delivered.



Template


Examples


Client Involvement (review, signoff, n/a)
Client review



Phase: Exploration – Audit  and  Assessment

Creative Audit ::
Process Description
Identify existing marketing issues and available resources. May involve conducting relevant research internally, or making use of independent third-party research findings. 



Required (Y/N)
Y

Owner
Information Architect (IA)

Participants
User Research (UR)

Content Strategist (CS)

Visual Designer (VD)

Solutions Partner (SP)

Project Manager (PM)

Tech Lead (TL)

Design Tech Lead (DTL)



Tasks Performed
· Client Communications Audit (VD)

· User/Target Identification (IA)

· User/Target Media/Lifestyle Audit (UR)

· User Goal Identification (IA)

· Content Audit (CS)

· Brand Audit (VD) 

· Competitor Identification (CS)

· User Capabilities (DTL)



Estimated Hours Per Resource


Estimated Duration


Internal Q/A Approach
Standardized checklist of required components/deliverables

Client Involvement

 (eg: client resource required, client information required)
· All branded communications, including brochures, packaging and POP displays

· Inventory of existing graphic, text and other content expected to appear on the site

· Description of in-house content creation capabilities

· Any existing project strategy

· Market, brand and/or industry analysis

· Corporate ID and Brand usage guidelines 

· List of perceived competitors, both online and offline



Phase: Exploration – Audit  and  Assessment
Creative Audit ::  

INPUTS


Deliverables produced in prior processes
Project Brief, including: 

Client Industry Overview

Client Business Overview

Client Business Objectives

Project Objectives

Project Success Metrics

OUTPUTS


Deliverable names
Client Communications Audit

User/Target Identification

User/Target Media/Lifestyle Audit

User Goal Identification

Content Audit

Brand Audit 

Competitor Identification

Phase: Exploration – Audit  and  Assessment

Creative Audit  :: output deliverables
Deliverable Name


Client Communications Audit

Deliverable Owner
Visual Designer

Participants
IA, CS, SP, PM, DTL

Reviewers
N/A

Deliverable Description
Collection of existing client communications obtained from client, and from in-store and online research, as appropriate. Should be located in one place, preferably displayed on a wall, for reference by all creatives.


Template
N/A

Examples
N/A

Client Involvement (review, signoff, n/a)
N/A

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Deliverable Name
User/Target Identification

Deliverable Owner
Information Architect

Participants
SP

Reviewers
N/A

Deliverable Description
List of Target Users, using demographic descriptions, derived from Client Business and Project Objectives included in the Project Brief, and client-provided project strategy and market, brand and/or industry analysis, if available.


Template
Template to be used for creating the deliverable (attach to this document_

Examples
Gamers.com - Exploration Package 

User Profiles - pgs. 28, 53 (pieces)



Client Involvement (review, signoff, n/a)
Client review

Phase: Exploration – Audit  and  Assessment

Creative Audit  :: output deliverables
Deliverable Name


User/Target Media/Lifestyle Audit

Deliverable Owner
User Research

Participants
SP, TL, IA

Reviewers
N/A

Deliverable Description
Target Users psychographic and media usage statistics and descriptions (attitudes & lifestyle, values & ideology) derived from interviews and secondary research (e.g., from Forrester and Jupiter) with users defined by User/Target Identification.

In the case of developing a process-related solution, questions should be asked of potential users about current processes. Attention should be paid to any assumptions that are made in the creation of these questions.



Template
Template to be used for creating the deliverable (attach to this document_

Examples
Actual examples (attach to this document)

Client Involvement (review, signoff, n/a)
Client review

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Deliverable Name


User Capabilities

Deliverable Owner
Design Tech Lead

Participants
IA, PM

Reviewers
TL

Deliverable Description
Description of the technical capabilities (e.g. browser versions, connectivity, system requirements, internationalization, etc.) of users identified in the User/Target Identification and described in User/Target Media/Lifestyle Audit. Also includes a description of relative experience and sophistication of users, based on standardized measures.



Template
Template to be used for creating the deliverable (attach to this document_

Examples
Actual examples (attach to this document)

Client Involvement (review, signoff, n/a)
Client review

Phase: Exploration – Audit  and  Assessment

Creative Audit  :: output deliverables
Deliverable Name


User Goal Identification

Deliverable Owner
Information Architect

Participants
SP

Reviewers
TL

Deliverable Description
Description of goals identified from interviews with users defined by User/Target Identification and User/Target Media/Lifestyle Audit. These goals are something the user is trying to accomplish, usually not associated with the web (which is just the tool). Will be some common goals across user groups.


Template
User Goals (NY – template)
(Not great. Unnecessarily includes Personae Description and goals seem more like tasks.)



Examples
Actual examples (attach to this document)

Client Involvement (review, signoff, n/a)
Client review

Phase: Exploration – Audit  and  Assessment

Creative Audit  :: output deliverables
Deliverable Name


List of Competitors

Deliverable Owner
Content Strategist

Participants
DTL, TL, VD, IA, SP

Reviewers
N/A

Deliverable Description
A compilation of competitor names, including web site URLs. Generated from client’s list of perceived competitors, and internal investigation based on results of User/Target Media/Lifestyle Audit. Should identify specifically how these web sites and other activities/media compete for attention of target users.



Template
PM Template: 05 Competative Analysis – pg. 3

(template for listing competitor names and rationale)



Examples
PM Template: 05 Competative Analysis – pg. 2

(fair example of how to describe competitive landscape)



Client Involvement (review, signoff, n/a)
Client review

Phase: Exploration – Audit  and  Assessment

Creative Audit  :: output deliverables
Deliverable Name


Content Audit 

Deliverable Owner
Content Strategist

Participants
DTL, TL

Reviewers
N/A

Deliverable Description
An inventory of existing graphic, text and other content expected to appear on the site, as provided by the client. Should include a description of client’s in-house content creation capabilities based on discussions with the client. 

Begin to compile an archive (preferably digital) of sample content provided by client. 


Template
Template to be used for creating the deliverable (attach to this document_

Examples
Actual examples (attach to this document)

Client Involvement (review, signoff, n/a)
N/A

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Deliverable Name


Brand Audit 

Deliverable Owner
Visual Designer

Participants
N/A

Reviewers
SP



Deliverable Description
Summary of applicable corporate identity and brand usage guidelines, based on interviews with or documents provided by the client. If not provided, will be determined based on materials acquired for Communications Audit.  

      

Template
Template to be used for creating the deliverable (attach to this document_

Examples
Actual examples (attach to this document)

Client Involvement (review, signoff, n/a)
N/A
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